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PART II.  IMPLEMENTATION OF THE YOUTH IN ACTION PROGRAMME

STRATEGIC MANAGEMENT

1. NATIONAL CONTEXT AND OBJECTIVES IN THE FIELD OF YOUTH 

State of play of development of youth work at local and national 
level

In the view of the National agency of the YOUTH IN ACTION programme in Slovenia 
(NAG) the situation of the field of youth work and youth policies in Slovenia can still 
be defined as relatively young and to certain extend relatively poorly developed due 
to:

 Lack of any formal responsibility of local authorities concerning youth in 
general and in particular any measures of policies concerning youth as a field 
of policies. In many situations, activities of young people are considered as 
leisure time activities without additional level in terms of context of non-
formal education and the need to encourage (political) participation. Bridges 
with more traditional recognised areas of education are week if existent at all.

 Lack of any legislative concerning youth work and youth policies. The only 
legislation related to the field of youth as specific field is Act on youth 
councils, accepted by the parliament in 2000 and – as main result – 40 local 
youth councils, composed by a number of local voluntary youth organisations, 
have been registered since then as consultative and representative bodies in 
question related to youth at the level of municipalities but less then 50% are 
to be considered as active. As one of the obstacles for further development of 
this instrument for consultation of organised young people is definitely the 
size of municipalities in Slovenia, many of them with less then 3.000 
inhabitants.  

There is also a lack of instruments and funding to support youth work both at local 
and national level. The call for projects, yearly organised by the Office of RS for 
Youth, appears to be a main steering instrument of the future development but due 
to its limited overall volume (1.422.700 € in 2006) and intention to provide a global 
grant for yearly based programmes of work has severe handicap with average grant 
of 10.460 € and the maximum grant of 28.125 € each of two biggest national youth 
organisation.

There is no overview of funding of youth work or actors in the field of youth at local 
(municipalities) levels. Some – usually larger municipalities – run yearly calls for 
projects in youth field – and substantial of funds is intended to cover the costs of 
operations of actors in the field of youth established by the municipalities. In many 
cases, the support for public youth centres by municipalities can not be compared 
with low support for voluntary based youth organisations and initiatives. 

In those circumstances, the previous YOUTH programme was quite often seen by 
actors as additional funding possibility, which has resulted in high increase of 
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applications for youth initiatives as the only form available within the YOUTH 
programme without explicit demand for transnational partnerships.

Therefore the national objectives – as far as the involvement of the National agency 
of the YOUTH IN ACTION programme in Slovenia (NAG) is concerned – should be:

 contribution to the development of frameworks for implementation of youth 
policies and youth work at local levels, by use of selection and results of 
projects supported by the YOUTH IN ACTION programme and by the 
involvement of municipalities and different actors in the field of youth as 
much as possible in the management and implementation of the programme 
and co-operation activities of the NAG intended for the promotion of the 
youth work and exploitation of the results achieved by the projects supported 
by the YOUTH IN ACTION programme.

 establishment of the link between youth work (and actors in the field of 
youth) with other areas of education and to contribute to the recognition of 
the youth work within the context of non-formal and informal learning

 encouragement of the development of additional instruments of 
representation of young people towards local authorities, especially in smaller 
municipalities, which will take into the account organised and non-organised 
youngsters

 promotion of stronger role for non-governmental youth organisations 
(membership organisation based on the principle of the representative 
democracy) and youth groups at local level and their involvement into the 
public life

Activities/events aimed at promotion of youth work at national level

Development of frameworks for youth work and youth policy at local levels

The NAG proposes to focus aim of its core activities related to the promotion of the 
youth work towards local authorities (municipalities) in Slovenia and with the 
following above mentioned strategic objectives: The strategy of the National agency 
towards municipalities should be based on attempt of “active engagement 
municipalities wherever and whenever is possible”

 to use every opportunity to present the possibilities within the YOUTH IN 
ACTION programme in co-operation with municipalities;

 to include presentation of good practices of active support of municipalities 
towards youth work and especially projects supported within the YOUTH IN 
ACTION  programme whenever is possible during activities and events 
organised by the NAG

At the same time, the NAG proposes to establish a working group, composed by 
interested representatives of municipalities, local youth councils, national voluntary 
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and democratic youth organisations (nominated through National Youth Council), the 
NAG as well as Office of RS for Youth with aim to draft a policy paper with 
recommendations for the development of framework for (political) participation of 
youngsters at level of municipalities, which can be also supported by the YOUTH IN 
ACTION programme at latter stage.

A dialogue with Community of Municipalities of Slovenia and Association of 
municipalities of Slovenia (both represented in the Committee of Regions) should also 
contribute to the efforts of the NAG to contribute to the objectives.

In this respect, the NAG will seek to ensure:

 presence of information about the YOUTH IN ACTION programme during 
main activities of two associations of municipalities;

 use of internal publication of both association to present good practices of 
involvement of municipalities in YOUTH / YOUTH IN ACTION projects and 
their efforts to develop frameworks for youth work and youth policies at local 
level as well as good YOUTH IN ACTION projects with strong impact at local 
level;

 involvement and presence of both associations of municipalities in Slovenia in 
the evaluation committee;

In addition, the NAG proposes to establish a possibility for a partnership between the 
NAG and limited number of the local authorities aimed at the development of the 
framework for youth work and youth policy development. The partnership should be 
based on longer time frame, current situation analyses and action plan for each such 
partnership. The partnership should be focused on the:

 Development of tools and instrument for consultation between young people 
and local authorities and their services, including tools for information work 
with aim to increase participation of young people 

Links with other educational areas

As far as bridges to educational field in general are concerned, the NAG proposes to 
adopt a strategy of “gradual encounters” between actors in the field of youth and 
actors in more traditionally recognized areas / frameworks of education. The strategy 
should be implemented through the following measures:

 Measures intended for the promotion of the YOUTH IN ACTION programme 
among relevant institutions in the field of education, including EUROPASS, 
Pedagogical Institute, Andragogical Community, etc.  

 Measures intended for the involvement of relevant institutions in the field of 
education in the evaluation of the projects implementation, especially with 
their presence and input during the monitoring meetings

1.2.3 Special Events
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The NAG proposes to combine the aims of activities with needs related to the 
promotion of the youth work in general as well as needs for the quality development 
of the programme. In general terms, the particular activity itself should be more 
focused on the needs of the programme development, but the preparation as well as 
exploitation of results of such activities should foresee also possibility for broader 
impacts. 

1.2.3.1 National Conference: Non formal learning and youth work

The NAG proposes to prepare and organise this Conference with aim to underline the 
importance of the learning experiences of youth work for young people and give 
more highlight to the educational aspect of youth work. Participants of this 
conference should be beside beneficiaries of the YOUTH / YOUTH in action 
programme also key persons in structures in the field of youth and education in 
Slovenia as well as decision makers, including member of the European parliament.

The event should serve as a link with other players in the field of education and 
therefore the NAG will made an effort to ensure one of the key speakers also from 
more traditionally accepted educational institutions to present their view concerning 
the non formal education in the youth work. The event should also come up with 
recommendations for longer term strategies concerning bridges between youth work 
and other areas of education, especially those traditionally more recognized. 

1.2.3.2 Yearly meeting of beneficiaries

The NAG proposes to prepare and organise the meeting of beneficiaries benefiting 
from YOUTH IN ACTION programme as well as YOUTH programme towards the end 
of the year 2007. The meeting should have important part dedicated to the 
presentation and promotion of good practices within YOUTH / YOUTH IN ACTION 
projects and – this year – the focus should be on the long term impact of those 
projects for the work within the organisation or in the existence of the group.

1.2.4 Publications

1.2.4.1 Magazine »MLADJE«

The NAG proposes to continue to publish its magazine »MLADJE« (format A4; 16 
pages; 2.000 copies; 3 times a year) as printed material (also available as download 
material on the web site) intended also for encouragement of general discussion 
concerning the issues related to youth work and youth policy, especially issues 
related to Open Method of Co-ordination, structured dialogue and European Youth 
Pact. (For more information see section 3.1.3)

Strategy to support National and European policy makers
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Support to National Policy makers

The NAG proposes to provide support for the policy development within the national 
context within the following frame:

 Co-operation with national authorities responsible with youth, especially in all 
activities and efforts related to: implementation of the European common 
objectives in the field of youth and legislative initiatives intended to set up 
legal and other frameworks for the development f youth work in Slovenia.

 Participation at national events, organised by different actors in the field of 
youth, with aim to promote the priority areas of the YOUTH IN ACTION 
programme and participation in the structured dialogue

 Collecting examples of good practices form implemented YOUTH IN ATION 
projects to be used as well as promotion of the successful projects in public 
via media as well as specific

 Co-operation with associations of local authorities with intention to involve 
them into the implementation of the YOUTH IN ACTION programme as much 
as possible and to motivate them to implement their own actions in the 
priority areas of the YOUTH IN ACTION programme, especially the area of 
participation and the area of youth work as learning experiences.

In addition, the NAG proposes to try to raise interest for the youth work also among 
more specific target groups like counsellors of local authorities elected councils and 
media.

Support to the European policy makers

As far as the European level is concerned, the NAG proposes that – beside the 
participation where it might be invited by the European Commission to contribute –
to invite members of the European Parliament from Slovenia in those national 
activities which are suitable but especially to the yearly meeting of beneficiaries in 
order to provide a space for a dialogue between young people and MEP.

The NAG intends also to play a role in the preparation of the events in the field of 
youth during the Slovenian Presidency in the first half of 2008. The scope and the 
terms of this role will be negotiated with the national authorities in first half of 2007.

2. Objectives for the programme implementation

General specific objectives

Programme's general and specific objectives

The NAG intends to reach the following objectives of the Programme:
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 to promote young people’s active citizenship in general and their European 
citizenship in particular; 

 to develop solidarity and promote tolerance among young people, in 
particular in order to reinforce social cohesion in the European Union; 

 to foster mutual understanding between young people in different countries; 
 to contribute to developing the quality of support systems for youth activities 

and the capabilities of civil society organizations in the youth field; 
 to promote European cooperation in the youth field.

with its activities and efforts within the following line of work:

 information and counselling activities,
 implementation of the selection procedures as well as management of the 

contractualised projects afterwards, including the organisation of regular 
monitoring meetings with beneficiaries from September 2007 on;

 preparation and organisation of different support activities for the 
development of the programme as well as youth work in general

 co-operation with social partners of the programme, especially national 
umbrella associations of actors in the field of youth and associations of local 
authorities

Concrete measures to be taken in 2007 in order to achieve those objectives are 
described in the further text.

Programme's priorities for 2007

European Citizenship

The need for every project to have a strong European dimension should be one of 
the most important features for every accepted project.  

In addition the NAG proposes to hold a bigger national seminar intended to promote 
the value and the need for European dimension in the youth work in general. The 
presence of members of European Parliament from Slovenia during this seminar 
should contribute to the awareness of the importance of the EP for the people and 
the possibility for dialogue between the people and the members of the EP.

The European dimension will be also strongly exposed in articles of the publication 
MLADJE with intention to share good practices from the projects as well as to 
stimulate the public discussion concerning the future of European Union. To promote 
the discussion about the future and the functioning of the European Union among 
young people the NAG also proposes to have a contest of futuristic texts made by 
participants of YOUTH IN ACTION projects from Slovenia in 2007 upon the topics: 
“European Union in 2015 in the eyes of my European friends and me” with symbolic 
awards.  

Participation

The participation of young people as one of the key objectives of the youth work as 
well as one of the key approaches should be clearly visible in every project accepted 
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in the programme, of course, taking into the account different nature of different 
Actions or Sub-actions.

The NAG estimates that the most direct possibilities within the YOUTH IN ACTION 
programme to encourage participation of young people in civic life and participation 
in the representative democracy are those encompassed in format of youth 
democracy projects and youth initiative’s projects. Therefore the NAG proposes that 
successful projects in those two sub action of Action 1 should be used as a tool not 
only to provide a space for general participation but also develop tools, structures or 
bodies, forms of permanent dialogue of young people with decision makers as well as 
joint activities with young people and decision makers at local level as well as 
information tools to be managed and used by young people at local or regional level 
since information is considered as precondition for successful participation.  In those 
two sub-actions, the participation should be expected from the process itself but also 
as a visible and tangible result at the end of the project.

In all other actions, the NAG proposes that participation is understood more in 
general terms and therefore the successful projects might have reached a sufficient 
level by providing clear and direct opportunities for young people to influence the 
projects design, development and implementation at all stages.

With intention to avoid situation that projects are prepared and participants selected 
after the funding is ensured, the NAG proposes a solution which will allow NAG to 
continue with the practices that all applicants should submit a list of participants 
foreseen from Slovenia in time of the submitting of the application for any youth 
exchange projects, youth initiative’s projects or youth democracy projects.

Cultural Diversity

Projects supported by the YOUTH IN ACTION programme must provide sufficient 
opportunity for the participants to discover theirs daily environments and to be 
encouraged to understand potential differences they might encounter. This 
opportunity should be clearly offered as a part of the preparation of participants as 
well as from the programme of the activities. In terms of priority, the NAG proposes 
to give a slight priority to those projects, which will foresee the attempt to present 
the rich cultural diversity of actual partners and participants to general population in 
the local environment as well as those projects, where the lingua franca among 
participants will not be the language which is currently the most used lingua franca1.

Inclusion of young people with less opportunity

Inclusion of young people with fewer opportunities will remain strong priority in 
terms of the programme implementations’ in Slovenia. The NAG believes that the 
participating groups of youngsters should reflect as much as possible also the general 
population in general in their local environments and involve and include also young 
people with fewer opportunities, especially those with lower level of education and 
currently out of formal educational system, unemployed young people, young people 
with disabilities, ethnic or any other disadvantaged group in their local context. 
Therefore the NAG proposes to give strong priority to projects with the participation 
of such groups in the selection process. 

                                                
1 Currently English
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In addition, the NAG proposes to develop external network of advisers’ to applicants 
as measure to provide extra support for the participation of non-formal groups of 
young people with fewer opportunities (For more information see also chapter 3.1.3).

Young people active citizenship

The NAG proposes to encourage active citizenship approach by young participants in 
the projects supported by YOUTH IN ACTION programme by: 

 the projects and young people will be encouraged to include on their agenda 
items relevant for public debate in their local environment and to 
communicate the result of young people deliberations about such topics to all 
concerned

 the monitoring meetings with beneficiaries will be focused also on the 
potential use of the result of the projects for practice of active citizenship 
learning within the youth work in general

European Year of Equal opportunities

The NAG proposes to encourage applicant to include topics or element related to 
promotion of equal opportunities within their projects’ proposals. This will be done 
especially during the workshops for applicants and other counselling activities. The 
Equal opportunities as a part of broader topics participation will be also tackled by an 
article in the MLADJE magazine.

The European Youth Pact

The NAG believes that the YOUTH IN ACTION programme can directly support the 
objectives of the European Youth Pact (EYP) by the following two objectives which 
might be realistic to expect from projects supported by the YOUTH IN ACION 
programme:

 In all projects, learning experiences and achievements, can provide a 
substantial growth to employability of young people, especially those faced 
with unemployment and low level of education

 In youth initiative’s projects, young people might be able to create conditions 
for their – at least part time employment after the end of the project 
supported by the YOUTH IN ACTION programme – by successful 
implementation of their youth initiative project.

Therefore the NAG proposes to evaluate any project proposal with a view of learning 
objectives foreseen, especially those related to key competences for lifelong learning 
and their links with the needs of participating young people and their future 
employments perspectives. The NAG also proposes that projects without clearly 
defined learning objectives within the context of needs of participants should not be 
accepted and therefore supported by the YOUTH IN ACTION programme.

In addition, the NAG proposes that youth initiative’s projects which foresee existence 
and sustainable development, including potential for self funding also after the end of 
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the financial support form the YOUTH IN ACTION programme should be given a 
slight priority.   

Mainstreaming of youth in other policies

The NAG proposes to establish a working group dedicated to the promotion of 
healthy life styles and risk prevention measures within the YOUTH IN ACTION 
projects composed by the experienced beneficiaries, governmental structures dealing 
with health, institutions dealing with preventions of drug abuse and others to discuss 
and prepare guidelines for young workers with aim to ensure active role of actors in 
the field of youth with regards to promotion of healthy life styles of youngsters, and 
especially guidelines for promotion of healthy life styles as a part of the projects 
supported by YOUTH IN ACTION programme. 

2.2 Specific objectives for decentralised strands for each Action

2.2.1 Action 1

Youth Exchanges

Bilateral youth exchanges will be only granted to actual first time applicants and 
projects largely involving groups of young people with less opportunity. In addition 
and as an exception, the NAG proposes to allow possibility for bilateral youth 
exchanges also for those, who can clearly demonstrate link between particular 
bilateral youth exchange and other activities within “people to people co-operation” 
of their municipality with twin municipalities from another programme country. 

The NAG proposes that all youth exchanges will clearly have to include issues related 
to the awareness of being citizens of European Union and provide as much as 
possible space for participants to discover their daily realities among participating 
groups, reflect upon different possibilities for young people to play active role in the 
field of the scope (content) of the youth exchange.  As an element of the selection, 
the NAG propose to give a high priority to those youth exchanges which will envisage 
production of lasting product with results of the youth exchange which can be used 
by partners for dissemination in their daily work and with broader public. In addition, 
projects based on the partnership between youth associations and local authorities or 
their specialised services in the field of youth will be a strong priority. 

Youth Initiatives

The NAG proposes that successful Youth initiative projects will combine a learning 
experience within non-formal and informal learning context for all participants with 
strong impact and visibility of result foreseen in the local daily environment. The 
successful Youth Initiative projects will be also expected to establish a working 
relation with local authorities and different actors in the field of youth in their local 
environment. Every Youth Initiative will also have to include participants' reflection 
about their local community and European Union within the scope (content) of their 
projects. 

The proposals of Youth initiatives developed and submitted by non-formal groups will 
be a priority, and among them groups of young people with less opportunity. As far 
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as transnational youth initiatives are concerned, the NAG intends to give extra priority 
to networking projects which: a) involve partners from neighbouring countries (Italy, 
Austria, Hungary) with a intention to ensure partnership and co-operation also after 
the end of the projects as supported by the YOUTH IN ACTION programme; b) will 
envisage lasting products related to the priorities of the programme.

As a special feature of support in this sub action, the NAG proposes to experiment 
with the establishment of the network of advisors aimed at: a) support for the 
development of projects' proposals; b) support for the group to implement youth 
initiative. 

Youth Democracy Projects

As far as Youth Democracy Projects are concerned, the NAG proposes to support 
projects following at least two or more objectives as fallows: a) the establishment of 
voluntary democratic representative bodies of young people at the level of the 
municipality; b) the establishment and maintenance of permanent dialogue between 
young people at local level and local authorities (municipalities); c) development of 
different forms of dissemination of information about the issues under discussion in 
the municipal councils among young people in municipality; d) development of forms 
of regular consultation between organised and non organised youth in one hand and 
local authorities in other hand; consultation In addition, projects based on the 
partnership between youth NGO and local authorities or their specialised services in 
the field of youth will be a strong priority. 

In terms of the requirements concerning partnership required in every Youth 
Democracy Projects the NAG proposes that the condition of at least two partners in 
one country is clearly understood as partnership of two, hierarchically independent 
and structurally not linked partners. 

Multimeasures agreement

Due to expected lack of funds for two most popular possibilities (youth exchanges 
and youth initiatives) the NAG propose to accept multimeasure agreement possibility 
only in case the combination of activities of youth exchange(s) and youth initiative(s) 
and under condition, that that youth initiative is based on the expected result 
achieved by youth exchange or vice versa.

2.2.2 Action 2

As the only action where the quantity of projects proposals in the past years has not reached 
the level of full use of the funds intended for the support of EVS, the NAG propose that the 
achievement of adequate quantity of EVS projects is still a priority. 

Quality of EVS projects

In terms of quality of projects the NAG proposes to establish a priority for those EVS activities 
with duration of 6 to 9 months since the duration is important feature of the educational 
effect of any EVS. In order to contribute to the quality of the EVS projects, priority will be 
given to those EVS projects – especially hosting EVS organisations – with satisfactory 
arrangement of mentor and his or her regular participation in the support activities of NAG 
designed to support and develop work of mentors in EVS projects. 
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In order to support the quality development of the EVS projects, the NAG also proposes to 
establish adequate attention within the TCP 2007 programme.

HEI accreditation

NAG proposes to continue with the ongoing task of accreditation of EVS organisations by two 
external accreditors and the staff of the NAG. Each new proposed EVS should be visited and –
if needed – additional information, especially concerning the practical aspect of future EVS 
projects and the arrangement of the mentor, should be analysed by the NAG before any 
approval of the HEI. 

EVS trainings

As far as EVS trainings are concerned, the NAG proposes to outsource the implementation of 
the EVS trainings programmes with aim to establish the frequency of the following number of 
trainings per year:

Min number per year Max number per year
Predeparture trainings 5 5
On arrival trainings 3 5
Midterm meetings 3 3
Final Evaluation 2 2

Those trainings would have to be in line with the minimum criteria for EVS trainings as 
published by the European Commission.

Those trainings will be monitored by the staff of the NAG by attendance of the (part) of 
training and by the evaluation of the reports, including the evaluations by the participants.

The NAG proposes to analyses the implementation of the EVS training programme at the end 
of 2007 with aim to proposes and adopt necessary changes for 2008 and beyond.

2.2.3 Action 3

As far as youth exchanges with partner countries are concerned the NAG proposes to 
put priority to multilateral youth exchanges developed by new partnerships. In 
particular, the youth exchanges with partners from SEE will be promoted as a tool to 
address issue related to the “realities of migrants” due to extensive presence of 
migrant communities from SEE area in Slovenia (but also is some other European 
countries).

Concerning support activities with participation of partner countries the NAG proposes 
to give a priority to those projects' proposals aimed at building of new partnerships 
from the area of SEE or countries of Eastern Europe and Caucasus but good quality 
projects’ proposals with different objectives, especially those with strong 
multiplication foreseen, will not be excluded. 

(Comment to EC regarding EUROMED: As far as I know, There is no priority of 
EUROMED under Slovenian presidency. Regional priority will be integration of SEE.)

2.2.4 Action 4
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The NAG wishes to mainly promote the use of Action 4.3 among already experienced 
users of the previous YOUTH programme but with clear priority for new comers into 
the programme, especially in case of:

 Feasibility visits: for all with intention to develop EVS projects or youth 
exchanges with involvement of youngsters with fewer opportunities

 Job shadowing visits: for all projects proposals, proposed by actors at local 
levels, with intention to develop or strengthen co-operation within the frame 
of twining local authorities in order to promote development of youth work 
and youth related structures at local levels

 As far as seminars and training courses are concerned, the priority will be 
given to the projects which will envisage lasting product with aim to 
disseminate result of the support activities beyond participants and partners in 
a particular project either for the development of the programme or 
objectives related to the development of the youth work within the specific 
framework of the applicants. In order to enhance the  the potential effect of 
those projects, the NAG intends to invite projects promoters of projects 
supported under this action to different promotional activities as well as – if 
possible regarding the content or target – activities within TCP.

In terms of content and objectives of successful projects proposals, the NAG wish to 
be able to support those who envisage the enforcement of effective methods and 
approaches to tackle programme priorities either in youth work in general or in future 
projects supported by YOUTH IN ACTION programme. In terms of development or 
innovative work, the NAG foresee also a strong possibility to support partner finding 
activities for newcomers to the programme as well as development of new methods 
and approaches to be used in youth work, especially those suitable for different 
groups of young people with less opportunity.

The NAG also proposes that at least one project intended to provide support partner 
finding for the implementation of EVS projects for new EVS organisation is granted, 
preferably to the EVS Advice and Support Organisation which will be identified and 
chosen by NAG trough open call in second half of 2007.

2.2.5 Action 5

With relative limited funds available to support possibilities within sub action 5.1 the 
NAG proposes to establish green light only for projects of national youth seminars 
which will: a) ensure input to the seminar by youth organisations and groups of 
young people from local level throughout Slovenia as well as dissemination of the 
result back to local level; b) ensure participation of different actors in the field of 
youth and make sure that representativity of the participation is ensured; c) have a 
clear product to be disseminated throughout Slovenia beyond actual participants or 
participating youth organisations and groups and to be 

In addition, the NAG proposes to the National authorities to establish additional 
financial support in order to stimulate development of such projects and by doing so 
also support the involvement of young people in the structural dialogue at European 
level.
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The NAG will also inform potential applicant that involvement of the National 
authorities in the preparation and implementation of projects’ proposals would be 
good in order to use opportunities of this action as a part of the preparation of the 
Slovenian presidency in first half of 2008.

3. Complementarities with other EU programmes and initiatives

The NAG proposes to hold an introductory meeting with responsible staff of the 
National agency for LIFE LONG LERANING programme in order to:

 Identify the possibilities within two programmes which are suitable for main 
targets of actors for both programmes and include reference to those 
possibilities in genera presentation of the YOUTH IN ACTION programme 
within our information work

 Exchange printed and other information material in order to ensure synergy 
with promotional activities with LIFE LONG LERNING programme and 
CULTURE 2000 programme

The NAG also proposes to reinforce working relation with the representation of the 
European Commission in Slovenia which has already started in November 2006.  The 
co-operation with representation might increase the visibility of the YOUTH IN 
ACTION programme and also provide some synergy in their activities in the field of 
youth.
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MANAGEMENT OF PROJECT LIFE – CYCLE

1. Grant allocation policy

Grant award criteria

The NAG proposes to use the assessment grid to asses received applications which 
are eligible for funding within the YOUTH IN ACTION programme. The assessment 
grid, based on the points system, will include elements aimed to ensure that 
objectives of the programme are reached as well as it will take into the account 
overall quality of each proposed project. The result of this exercise, made by at least 
two programme officers and calculation of the average number of points, will be the 
only base for the NAG to propose acceptance or rejection of the projects, except in 
case of first time applicants.2 For those the NAG proposes to be accepted into the 
programme as priority if they reach at least 70% of average result of the assessment 
of the application in each action.

In addition, the NAG proposes that national criteria are part of the assessment grid 
and project fulfilling those criteria are given strong priority in the selection process. 

 Projects proposed by local associations of young people with strong co-
operation with municipality (with aim to straighten local associations and their 
co-operation with local authorities)

 Projects involving several actors from the same municipality (with aim to 
promote co-operation of different actors in the field of youth at local level.

In case of lack of funds to grant all eligible and quality projects, the NAG propose to 
use additional measures to ensure diversity of beneficiary with intended result to 
have as many as possible different beneficiaries; Furthermore, if the need be, the 
NAG also proposes to use measures to ensure equal implementation among different 
parts of Slovenia.

The NAG will run required check of financial capability of applicant in case that grant 
is higher then 25.000 €. For non – profit organisations and associations, established 
within last 12 months before the selection round and informal groups and in case 
that they apply for grant higher then 10.000€, the NAG proposes to secure the 
prepayment of grant with additional suitable guaranties from municipalities or other 
suitable source. 

Allocation of funds per selection round

The NAG will reserve the following funds for each action throughout the 5 selection 
rounds in 2007. Those amounts – except R5 selection round – might be increased up 
to 30% and the NAG will manage this flexible in order to follow the demand in 
different actions.

                                                
2 The NAG proposes to consider as first time applicant any legal person or group which has not received yet a 
grant from YOUTH or YOUTH IN ACTION programme within last 5 years. 
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R1 R2 R3 R4 R5 Total
1.1 133.500 133.500 60.682 40.455 36.409 404.546
1.2 22.285 37.142 37.142 37.142 14.857 148.569
1.3 25.016 25.016 25.016 25.016 19.060 119.124
2.0 99.660 99.660 124.575 74.745 99.660 498.3003

3.1 21.347 21.347 17.078 17.078 8.539 85.388
4.3 21.817 18.181 14.545 14.545 3.636 72.724
5.1 39.171

Total 362.797 333.846 279.038 208.980 182.161 1.367.822

If the funds will not be spent within designated selection round, all unspent funds will 
be transferred to the next selection round. 

Reallocation of funds among actions / sub actions

The NAG proposes not use the possibility of reallocation of +/- 20% funds among 
actions until R4 selection round. On the basis of application received for the R4 
selection round, the NAG will analyses the need for any reallocation and will – if 
necessary – made reallocation of +/- 20% of funds among the actions, taking into 
the account the ambition to support as many participants as possible during the R4 
and R5 selection rounds as well as the needs in different actions.

Funds recovery policy

The NAG proposes to check the state of the funds repay requests before any 
payment is made to any beneficiary. In case that a beneficiary should return funds to 
the NAG, the NAG will deduct the owed sum from the payment.

The NAG proposes to follow the following policy aiming to recover any funds owed by 
the beneficiary:

 A reminder to be send within two weeks after non compliance with the 
request to repay funds

 A recommended letter to be send with one months after non compliance with 
the request to repay funds

The NAG also proposes that any beneficiary, which has not repaid any amount due 
within one month after the request for repayment has been issued, is excluded from 
possibility to get any new grant or be able to take part in any support activities of the 
NAG. If the sum of not repaid funds will be higher then 500 € the NAG will inform 
other national agencies and national authorities in Slovenia with a request not to 
support such partner in any project proposed. 

In addition and in case that the repayment will not be made within six months, the 
NAG proposes to start the legal action by a request to legal office to send a request 
before the legal action. Before making any further step, the NAG will consult with 
European Commission. 

2. Complementary funding

                                                
3 Excluding 5% or 25.000 € intended to co-fund EVS Advice and Support Organization
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The NAG will not be in position to administer any funds from national or local 
authorities intended for additional support projects already supported by the YOUTH 
IN ACTION programme. Never the less, the NAG will promote the need to ensure co-
funding of the projects by the beneficiaries during its information activities as well as 
activities intended to support applicants.

3. Projects' monitoring

The monitoring of the accepted projects will be ensured by:

a) desk monitoring 
b) monitoring meetings and monitoring visits  

Desk monitoring

The NAG proposes to perform desk monitoring which will be implemented via the e-
mail contacts with projects and analyses of midterm and final reports.

Monitoring meetings with beneficiaries

The NAG proposes to hold monitoring meetings with beneficiaries with intention to 
monitor the development of the projects and with intention to provide a space and 
opportunity for beneficiaries to share their experiences, exchange good practices and 
ideas but also to identify obstacles and difficulties and use those occasions also as a 
possibility to provide general guidance to projects.  In terms of quantity of those 
meetings, the NAG proposes to hold three such meetings in 2007, with the first one 
in May 2007.

In order to ensure the participation of the beneficiaries at those meetings, the NAG 
proposes to explicitly include the participation at those meetings as contractual 
obligation of every beneficiary in the grant awarding contract with beneficiary 
throughout the duration of the projects.

Monitoring visits of projects

Monitoring visits as on site visits will be performed by the NAG staff with objective to 
verify:

 the existence of the projects and the activity 
 the compliance of the actual programme of the activity / the state of the 

projects' development with programme and information as provided in the 
accepted application

 the number of participants / partners involved in the projects as well as other 
numerative elements important for the calculation of the amount of the grant

 the level of participation of participants in the preparation of the project as 
well as implementation of the projects so far

 compliance with the guidelines for visual valorisation 

Monitoring visits will be also opportunity to identify potential shortcomings or 
difficulties and to provide some counselling to the beneficiary during the projects 
implementation with objective to overcome those shortcomings, underperformance or 
difficulties.
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Projects to be visited will be selected on the random basis, taking into the account 
the geographical spread of accepted projects and the type of beneficiaries. In 
addition to this, NAG reserves a possibility to implement an ad hoc monitoring visit as 
a result of the analyses of midterm report from the beneficiary or any information 
received from participants or other national agencies about the individual project. The 
NAG commits itself to implement monitoring visits to the extend that NAG will be able 
to report:

 Continuation of the implementation of monitoring visit in order to be able to 
reach at least 10% of accepted projects and at least 20% of allocated grants 
in 2006 

 Implementation at least 10% of accepted projects and at least 20% of 
allocated grants in 2007 in each action or sub-action

The beneficiaries will be informed by the intention of the NAG to perform the 
monitoring visit in writing in advance but whenever possible, the exact date of the 
visit will not be disclosed. The verification of fact related to the actual implementation 
of the projects will be based on the monitoring visits check lists. After the visit, the 
NAG will produce a draft report which will also identify potential shortcomings and 
timeframe for any improvement needed, especially for longer term projects. Draft 
report, which might include also examples of good practices or interesting 
approaches by the beneficiary, will be sent to the beneficiary for eventual comments 
to be given within 15 days. On that basis, the NAG will produce final report which will 
be also sent to the National authorities for their use.  

In-depth audit of beneficiaries

Beside the monitoring meeting and visits, the NAG proposes also to perform a limited 
number (up to ten beneficiaries) of in-depth audit of beneficiary intended to establish 
full picture of their implementation of the projects in accordance with their 
contractual obligations. Those in–depth audits will be performed once the final report 
is submitted and accepted. The scope of those audits will be focused on verification 
that:

 the grant was use for the purpose of the project(s) and activity or activities 
 the grant has not gave a rise of direct profit for the beneficiary and that co-

funding of the total of projects costs have been ensured

The selection of beneficiaries to be exposed to in-depth audit will be made on the 
basis random selection but also those, where results of the analyses of the final 
report might ask for potential follow up by the NAG. 
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PART III. NATIONAL AGENCY SUPPORT ACTIVITIES

3.1 INFORMATION AND VALORISATION

General

The general priority of the NAG concerning the information work in 2007 will be 
dedicated to the promotion of the new programme YOUTH IN ACTION. This 
promotion work will include two main directions:

 To inform users of the previous programme about changes and new 
possibilities within the new programme

 To inform potential newcomers with possibility to step into the programme.

The NAG proposes to continue with establish communication channels and practices 
concerning the dissemination of the information about the programme and its 
possibility. The NAG also proposes to develop strategy in order to achieve more 
presence in the media concerning projects supported by the YOUTH IN ACTION 
programme as well as existence of the programme itself. As a part of that strategy, 
the beneficiaries within the programme will be invited to collect different published 
articles about their projects in local media in order to present them at the end of the 
year during the annual evaluation meeting of the beneficiaries.

In order to widen the target public the NAG proposes to identify new potential 
frameworks, especially those with focus on young people with fewer opportunities. 
Our priority in this aspect will be young people with lower education, either 
unemployed or even employed. The NAG proposes to investigate possibilities of 
promotion via the Trade Unions and Labour offices.

In line with efforts to involve local authorities and to provide better link between their 
efforts to support the projects within the programme, the NAG proposes to issue a 
prize for the “most supportive local authority” and present this price at the end of the 
year during the annual evaluation meeting. This action should provide local efforts 
with national dimension and – hopefully – also set up example to be followed in the 
future years.

The NAG will maintain the e-newsletter and news as main tool for quick 
communication to the potential users of the programme. The announcement of the 
possibility to enrol to the subscribers' list will be announced at every occasion (event, 
publication, activities, letters to applicants and beneficiaries, etc.) 

The NAG will also visualize the programme YOUTH IN ACTION by writing the name of 
this programme in capital letters.

Co-operation with EURODESK

The EURODESK structure in Slovenia is a part of the NAG and thus the optimatisation 
of its work and efforts to avoid any functional overlapping will be ensured by the 
management of the NAG. In particular this will result in:
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 Information published and provided by EURODESK will be complementary to 
those which will be published and provided by NAG and vice-versa. The NAG 
will also refer to EURODESK for complementary information (for example; 
funding possibilities if the idea can not be realised within the YOUTH IN 
ACTION programme. 

 The main communication channel for the NAG to publish open calls and 
invitations to support activities and other activities related to the YOUTH IN 
ACTION programme will be EURODESK e-news as one of the prime and easy 
reachable European opportunities for young people in Slovenia

 Implementation of the YOUTH IN ACTION programme will also benefit from 
web based tool developed by EURODESK with intention to publish different 
request for partnerships as well as partner finding searches

In addition, the visual outlook of website and printed materials for the 
implementation of the programme and EURODESK will have the same basis and they 
will include the new graphic cart of DG EAC and logos.

The NAG will also use common staff meetings as additional tool of the co-ordination 
between EURODESK and NAG. 

National website on the YOUTH IN ACTION programme

The NAG proposes to redesign the present web site of the YOUTH programme in 
Slovenia in order to also visually mark the arrival of the new programme and to 
restructure the content of the website in order to achieve more efficient »travel« 
throughout the content. 

The NAG will publish the following information and documents on its website:

a) Programme related documents and forms such as: Decision of the Council and 
European parliament establishing YOUTH IN ACTION programme; Programme 
Guide; Work programme of the European Commission; Work programme of 
the National agencies; Applications and report forms 

b) Programme implementation related information such as: Decisions concerning 
the acceptance of the projects' proposals into the programme; good practises 
and links to the projects supported under the YOUTH IN ACTION programme.

The renewed website with new address www.mva.si (mva stends for the programme 
name in Slovenian language: Mladi V Akciji) will also include link to the European 
Commission website and other links related to the programme (Partnership between 
CoE and European Commission; SALTO YOUTH; Eurodesk and others)

The renewed website will also include section regarding contacts with programme 
officers at the National agency, responsible for particular action(s) or sub-action(s). 
The graphic layout of the website will incorporate new graphic chart of DG EAC for 
logo section and the web site will offer downloads of logos to be used by beneficiary 
within the implementation of the projects, including their dissemination for results.
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The information on the web site will also include a yearly calendar of activities 
organised by or on behalf of NAG and other material.

Information, promotion and counselling of potential applicants

3.1.3.1 Information and promotion

Regional general presentation of the programme

The NAG proposes to prepare and organise 12 regional general presentation of the 
programme in order to bring the programme as close as possible to the potential end 
users. During the preparation of each of those presentations an effort should be 
made to attract new actors to come and learn about the possibilities. The general 
presentation should ends with a possibility for potential users to have face-to-face 
consultation with the programme officer aimed at: a) encouraging potential users to 
develop projects able to seek support from the YOUTH in action programme; b) give 
guidance concerning possibilities to get involved in the support activities of the NAG.

Magazine »MLADJE«

NAG proposes to continue to publish its magazine »MLADJE« (format A4; 16 pages; 
2.000 copies; 3 times a year) as printed material (also available as download material 
on the web site) intended for:

 Encouragement of general discussion concerning the issues related to youth 
work and youth policy, especially issues related to Open Method of Co-
ordination, structures dialogue and European Youth Pact at European level

 Presentation of good practices or interesting approaches and results / 
products from the projects supported by the YOUTH IN ACTION programme, 
especially those tackling general programme priorities (European citizenship, 
participation, cultural diversity and inclusion of young people with less 
opportunity)

 Announcement of lasting information related to the implementation of the 
programme YOUTH IN ACTION

Every issue of the magazine will also include a permanent short presentation of the 
new YOUTH IN ACTION programme.

Publication »MLADI V AKCIJI«

The NAG proposes to develop and publish a short publication but in large quantity 
(B5 format, 8 pages, and 10.000 copies) with aim to shortly present:

 The existence of the programme and its possibility
 The programme's priorities
 The ways to enter the programme
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This publication shall be used as main printed material for promotion of the 
programme at different occasion but also spread throughout Slovenia through the 
network of youth information activities at local levels as hands outs to those 
interested to start to discover opportunities within the YOUTH IN ACTION 
programme.

Publications coming out of activities

Beside regular magazine »MLADJE« several other publications as a part of the follow 
up of information as well as TCP activities are planned as a results / products of 
activities with intention to summarize the content of activities and to make the topics 
/ issues more familiar to actors in the field of youth as well as to spread result of 
those activities beyond the direct participants of the activities.

In this frame the NAG propose to publish the following publications:

 Publication aimed at encouragement of the development of Youth Democracy 
projects and encouragement of young people to participate in the system of 
representative democracy

 Publication aimed at promotion of inclusion of the European citizenship as 
important element in every day youth activities as well as guidance to basic 
rights (and obligations) of European Citizen

 Publication aimed at development of youth initiatives and involvement of 
young people with fewer opportunities

3.1.3.2 Counselling of applicants

Workshops for the support of potential applicants

NAG proposes to hold regular workshops aimed at close support of potential 
applicants before each application deadline – e.g. five times a year. The workshop 
organised approximately 4 – 3 weeks before the deadline will provide guidance 
through application forms for different actions and will serve as opportunity to remind 
potential applicants of all important expectations of the programme towards projects 
but also to inform about responsibilities and obligations for beneficiary after the 
acceptance of the projects into the programme.

Applicants' advisors

The NAG proposes to establish a network of experienced youth workers, familiar with 
the youth exchanges and youth initiatives, to be able to provide extra support for 
groups of young people with less opportunity to prepare a quality projects' proposal. 
Interested non-formal groups might access this support benefit by request to the 
NAG with short description of the projects' idea, which will be used by NAG to match 
with adequate and available advisors. The process will start with open invitation to 
the interested and experienced youth workers and continue with basic training with 
aim to present expectations of the YOUTH IN ACTION programme towards youth 
initiatives and youth exchanges. At the end of the year the evaluation meeting, 
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including representatives of groups supported under this support measure, will be 
held to evaluate experiences made and results achieved.

The NAG proposes to ensure possibility that at least 15 groups with intention to 
propose projects within Action 1.2 will be able to benefit from this applicant advisors' 
support service. 

Support for partner-finding

Since one of the services provided by the network of EURODESK is also dedicated to 
the support for partner search the NAG propose that those services are also fully 
used by the actors in the field of youth wishing to establish new partnership. As a 
part of those efforts EURODESK Slovenia developed a web site tool intended to 
publish different requests for partner-findings. Therefore, the NAG will ensure that 
possibility to learn about potential partners for future projects within the YOUTH IN 
ACTION programme will be provided by EURODESK Slovenia.

The NAG also proposes to use possibilities within TCP as direct efforts to provide 
matching opportunities for different actors to find suitable partners and to start 
discussions concerning the projects' ideas. In this frame, the NAG intends to organize 
three partnership building seminars in co-operation with other national agencies (one 
hosting) in order to provide possibilities for those without any partners or those who 
would like to enlarge their partnerships' network.

Support and monitoring of grant beneficiaries

Direct support by the NAG

The NAG proposes to offer a clear possibility to every beneficiary and projects to seek 
support or advice from the staff of the NAG during the implementation of the 
projects. With this intention, the NAG intends to establish a help line (e-mail address 
monitoring@mva.si and telephone line) and to communicate this contact details to 
every accepted projects at the same time as information about the acceptance of the 
project into the programme.

Handbook for beneficiaries

The NAG proposes to develop until the end of the 2007 a Manual with guidelines for 
main expectations towards the implementation of the projects, including chapter on 
visualisation of projects, measures concerning minors’ protections. The publication 
should also include some examples of practices from projects or examples of general 
policies or set of measures by beneficiaries. Publication will be printed in smaller 
number of copies but the main instrument of the distribution would be via download 
from the programme website in Slovenia.

The handbook as an extra tool for the beneficiaries should be developed on the basis 
of frequently asked questions by beneficiaries’ trough 2007 and should be up-dated 
annually on the bases of the new development of the programme (Programme Guide, 
Handbook of the Commission) and the questions from beneficiaries.

EVS Advice and Support organisation
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The EVS Advice and Support organisations will represent additional measure to 
support the development of EVS projects as well as the support for the improvement 
of the quality of the EVS implementation in Slovenia. Therefore the NAG proposes to 
identify the EVS Advice and Support Organisation trough public invitation and to 
conclude with the selected body a contractual relation throughout the duration of the 
programme YOUTH IN ACTION. The criteria for the selection of EVS ASO should –
beside its experience with EVS - be based on:

 Ability of the body to provide face to face consultation to potential volunteers 
and those interested to become EVS organisations in 5 bigger towns in 
Slovenia in different parts of the country trough its branches or co-operation 
partners

 Quality of proposal of the strategy to increase the number of EVS 
organisations as well as strategy and proposal of yearly work programme to 
contribute to the support of the EVS organisations as well as volunteers.

 Co-funding possibility of the body to contribute to the costs of the 
implementation of their tasks and responsibilities 

Monitoring of accredited EVS organisations

The NAG propose to establish a monitoring mechanism for all accredited EVS 
organisations which will include desk monitoring and – as far as it is possible a visit to 
accredited EVS organisation as a part of the monitoring visits and – at least once a 
year – meeting with accredited organisation.

The NAG proposes to - within its financial abilities – establish a working group 
composed of EVS accredited organisation which will have two aims: a) identify and –
as far as it is possible – develop measures to overcome obstacles or shortcomings for 
the development of EVS; b) Monitor the quality of the EVS trainings in Slovenia.

The NAG would propose that – on the basis of the results of the work of such group 
– EVS AVS should apply for one adequate project within Action 4.3. Also the mentor 
training, foreseen under TCP plan for 2007, should be developed in line with the 
outcomes of the work of this group.   

Dissemination and exploitation of result of supported activities

The NAG proposes to use several possibilities to disseminate and exploit results of 
supported activities, namely:

 Articles about projects in magazine MLADJE
 Providing a space for the presentation of good practices and good projects 

and ideas at different occasion but especially during the yearly meeting of 
beneficiaries

 By establishing a special section on the programme web site with links to 
most successful projects (if present on the web)

In addition, the NAG proposes to encourage beneficiaries to collect articles about 
their projects in local or regional newspapers and magazines and provide copies to 
the NAG. NAG intends to use such material for national wide information to the media 
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about the existence of the YOUTH IN ACTION programme and successful projects 
within. 

Analysis of programme results and evaluation of the programme impact

Monitoring and evaluation of programme's actions

The NAG proposes that the implementation of the programme's action will be 
monitored and evaluated at two levels:

 Via the data concerning accepted projects in order to provide information 
concerning gander balance, implementation of the regional balances, new 
applicant and projects with participation of youngsters with less opportunity, 
thematic content of the projects etc. This data should be colleted at each 
selection round.

 Via the monitoring and analyses of the final reports with comparisation of 
planned and achieved results of activities and their projects.

In addition to this, the NAG propose so use a questionnaire to all accepted projects in 
2007 with aim to get – as far as it is possible - their perspective on (expected) longer 
term impact of their projects. This questionnaire should be sent out towards the end 
of the year 2007. 

Annual report on the results 

The NAG proposes to start the drafting of the 2007 annual report in order to have a 
full and detailed report ready at the end of January 2008. 
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Part 3 - NA support activities

3.1 - Information and valorisation

Please list (max. 3 pages) the information and valorisation products/activities/events planned in 2007 in the table below and insert* additional 
rows if needed. Complementarities shall be sought with Part 2 above (Implementation of the Youth in Action Programme). 

Target public
(e.g. young people, 
youth workers, NA 
staff, trainers etc.)

Action/priority 
concerned

Type of action
(e.g. event, training, 
publication, material, 
tool, media presence)

Hosting (H)/
Sending (S)

Estimated cost 
(Euro)

Place and duration
(if applicable/

if known)

Partner 
countries/
organiser

Estimated N° of 
participants/

persons targeted

1. Information and promotion including counselling of potential applicants (publications, information days, meetings, etc.)
Youth workers and 

youth leaders, young 
people

All actions Regional presentations 
of the YOUTH IN 

ACTION programme

1.870 12 regional 
presentations foreseen 

in different parts of 
Slovenia

500 participants

Young people, youth 
workers and youth 

leaders,

All actions Publication “YOUTH IN 
ACTION”

4.000 10.000 copies 5.000 readers

Potential projects 
applicants

All actions Counselling workshops 
before deadlines

500 Ljubljana
5 x 1 day

300 participants

2. Support for partner-finding (web tool, databases, mailing lists, etc.)
Youth workers, different 

actors in the field of 
youth

All actions Web based database

Youth workers, different 
actors in the field of 

youth
A.1.1

Partnership building 
activity

(H) 14.488 LUX, LICHT, PT, 
TR, MT

25 participants

Youth workers, different 
actors in the field of 

youth
A.2

Partnership building 
activity (S)

2.000
UK

2 participants

Youth workers, different 
actors in the field of 

youth
A.1.3

Partnership building 
activity (S) 1.200

FR 2 participants

3. Support and monitoring of grant beneficiaries (handbooks, meetings, internet fora, etc.)
Youth workers and 

youth leaders; projects 
organizers

Monitoring meetings 2.750 3 x 1 day 150 participants
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Youth workers and 
youth leaders; projects 

organizers

Handbook for 
beneficiaries

500 readers

4. Dissemination and exploitation of results of supported activities (publications, meetings, fairs, publications, etc.)
Youth leaders, youth 

workers, projects’ 
organizers, trainers, 

decision makers

Publication “MLADJE” 8.250 3 x 1.500 copies 3.000 readers

Projects’ organizers, 
young people decision 

makers at local and 
national level, media

All actions Event: Yearly meeting of 
beneficiaries

4.800 1 x 1 day 150 participants

Projects’ promoters, 
youth workers, experts 

from educational, media 
institutions

Recognition of non 
formal education of 

youth work

Event: National 
Conference: Youth Work 

and non formal 
education

3.350
1 x 1 day

50 participants

Project promoters’ youth 
workers, decision 

makers and 
administration at local 

and national level, 
experts from educational 

institutions

Recognition of non 
formal education of 

youth work

Publication with 
contributions from 

National Conference: 
Youth Work and non 

formal education.

1.250 500 copies 500 readers

Media European citizenship Meeting with the 
journalists

5. Analysis of programme results and evaluation of programme impact (reports, studies, analyses, etc.)
Young people, projects’ 

promoters
Survey of expected 

longer term impact of 
projects supported in 

2007

November – December 
2007

150 projects promoters
300 young people

Youth workers, youth 
leaders, decision 
makers, media

Yearly report on the 
implementation of the 

Youth in action 
programme

December 2007 300 readers
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3.2 - NA training and cooperation plan (TCP)
Section I (narrative part – max. 1 page):

1.  Main priorities (short résumé – ref. previous chapters in the work programme)

The NAG proposes that TCP 2007 would be focused on three main priorities: 

1.1 Support for the priority areas of the programme (especially European citizenship and participation) with national seminar “importance of European 
dimension in the youth work” and European seminar “ATOQ – European dimension in projects”

1.2 Support for the improvement of EVS projects (especially focused on the role of mentors and good preparation and planning of EVS projects and 
activities) and the improvement of youth initiatives (especially their capacity to provide learning experiences and use of the implementation of the 
youth initiatives as learning tool for participating group) with one national and one European training seminars for EVS mentors and national seminar 
dedicated to the development of youth initiatives and the involvement of young people with fewer opportunities within youth initiatives

1.3 Support for newcomers (new applicants) in the programme and development of the new action within the YOUTH IN ACTION programme with 
partnership building activity for development of youth exchanges and national seminar dedicated to the development of Youth Democracy projects

2.  Activity monitoring and evaluation (criteria for selection of participants, follow-up of participants, evaluation of results, etc.)

The NAG proposes that the recruitment of participants would start with calls for participation and that the selection of actual participants would be based on 
the following general criteria; experiences within the YOUTH / YOUTH in action programme; regional balances of the origin of participants and gender 
balance. Specific activities might have additional criteria, based on the requirements of particular activity.  

As far as follow up of the participants and evaluation of their participation is concerned, the NAG proposes to use the following strategy; The participants 
would be required to produce a written report after the activity with focus on the use of experiences gained in their future work. The participants would be 
then contacted by the staff of the NAG again after 6 – 9 months with purpose to monitor any development coming out of their participation. The NAG also 
proposes to hold meeting with (at least some) participants of the TCP activities implemented in 1007 at the end of the year 2007 with aim to contribute to the 
development of training strategy in 2008. 
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Section II (listing of activities):

TYPE OF ACTIVITY1 ACTION / 
PRIORITY

PAX
DATE/DURATION 

FORESEEN
PARTNER COUNTRIES / 

ORGANISER
BUDGET 
(EURO)

A.     NA Network training (sending)
SOHO Action 2 4 2.400
SOHO Action 2 4 2.400
TOT Training for Trainers 1 2.400

B.     NA Network training (hosting)
/
/
/

C.    Sending of participants to training and cooperation activities (with European partners)
Seminar Urban Youth (All Actions) 2 3-4 days FR+SALTO Inc 1.200

Training course Difference Meets Tolerance (All Actions) 2 DE 1.200
Training course Intercultural learning (All Actions) 2 5-10 May 2007 NL 2.000
Training Course ImpACT!on – Youth in Action (All Actions) 2 Sept 2007 LV 1.200

Seminar Working in International Teams (All Actions) 2 DE 1.200
Training Course / Seminar Coach 2 Coach (All Actions) 2 May-June 2007 NO 2.000

Seminar CMS Youth Democracy Projects (A.1.3) 2 2008 FR 1.200
Seminar Contact Making seminar (A.2) 2 Autumn 2007 UK 2.000

Training Course To support the 2007 European priority on health by outdoor 
activities and the priority on inclusion

2 BE-FL 2.000

Training Course Pass It on 2 5 days BE-FL 2.000
Training Course Conflict management 2 CZ 1.200
Training course To stimulate the development of the sub action 1.3 2 Autumn 2007 BE-FL 2.000
Other activities 4.906

D.    Hosting of training and cooperation activities (with European partners)
Training course Improvement of the work of EVS mentors (A.2) 30 2007 / 4 days SI / LUX, CZ, TR, NO, PL 14.488

Partnership Building Activity Step into youth exchanges for new comers (A.1.1) 30 2007 / 4 days SI / LUX, LICHT, PT, TR, MT 14.488
Training course/Seminar ATOQ – European dimension in youth projects (A.1.1) 30 2007 / 4 days SI / LUX, TR, BE-DE 14.488

E.    Training activities at local/regional/national level (without European partners)
Training course Improvement of the work of EVS mentors (A.2) 25 3 days SI 7.961

Seminar Importance of European citizenship in youth work (ALL) 50 2 days SI 11.478
Training course Support for youth initiatives for y. with less opportunity (A.1.2) 25 3 days SI 7.961

Seminar Development of Youth Democracy Projects (A.1.3) 20 3 days SI 6.916
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